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At  Washington,  D.  C. 

LThe  New  Haven  asks  for  a  substantial  increase  in  rates  of  all 
kinds,  because : 
FIRST.   The  results  of  the  operations  of  the  New  Haven  for 

^  the  last  three  years  have  been  as  follows: 

Balance  after  paying  expenses,  taxes  and  fixed  charges : 

5^  Year  ending  December  31, 1914  $  182,960.00 

31,  1915   4,659,130.00 

31,  1916   5,554,977.00 

Eatio  of  Operating  Expenses  to  Operating  Bevenne  for  the 
New  Haven  and  Central  New  England,  which  are  operated  as 
one  rail  property : 

Year  ending  December  31,  1913   71.78 

"       «'  «'       31,  1914   73.00 

M  ««       31,  1915   63.89 

««  «*      31,1916   66J2 

SECOND.  Segregating  the  investment  on  the  steam  rail- 
road  properties  from  all  others  the  book  value  of  such  property 
on  December  31, 1916,  was  $266,603,000.00. 

On  this,  after  deducting  all  income  from  sources  other  than 
from  the  operation  of  railroads  and  after  paying  expenses, 
taxes  and  necessary  rentals  and  charges,  the  return  in  the  ad- 
mittedly prosperous  year  of  1916  was  only  5.4%. 

THIED.  It  is  facing  in  common  with  all  roads  increasing 
costs  of  all  kinds,  which  are  cumulative  and  which  will  in  a 
short  time  mean  an  annual  increase  in  its  expenses  of  $12,000,- 
000  to  $17,000,000.  A  brief  summary  of  these  increases  is  as 

follows : 

Minimum  Maximum 

Adams6n  Law  $  1,400,000.00  $  1,600,000.00 

Other  Wages   2,100,000.00  2,500,000.00 

Fuel    4,000,000.00  6,000,000.00 

Other  Material   4,000,000.00  6,000,000.00 

Increased  Interest   500,000.00  500,000.00 

Increased  Taxes   300,000.00  400,000.00 


$12,300,000.00 
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$17,000,000.00 


A  15%  increase  in  freight  rates,  if  that  percentage  could  be 
applied  in  every  transaction  would  be,  based  on  1916  business, 
about  $6,600,000.,  but  there  are  some  kinds  of  business  where 
the  15%  cannot  be  applied.  The  increase  will  be  approximately 
$3,000,000.  to  $3,500,000. ;— not  enough  to  pay  the  increased 
fuel  bill  alone. 

Because  of  lack  of  facilities  it  is  unlikely  that  the  volume  of 
business  done  will  be  materially  larger. 

The  increased  expenses  are  more  than  likely  to  eat  up  all 
balance  above  fixed  charges. 

FOURTH.  The  general  level  of  the  freight  rates  on  the  New 
Haven  is  lower  than  for  a  majority  of  the  roads  in  the  country; 

FIFTH.  Its  proportion  of  less  than  carload  business  and 
of  lightly  loaded  carload  business  is  greater  than  on  any  road 
in  trunk  line  territory,  resulting  in  smaller  car  and  train  load. 
Its  business  is  more  of  a  retail  character,  with  many  small 
customers  than  is  the  case  for  any  other  road. 

SIXTH.  The  average  haul  per  ton  is  the  diortest  of  any 
ro"ad  in  trunk  line  territory  except  one,  thereby  causing  very 
heavy  terminal  expenses. 

SEVENTH.  It,  in  common  with  other  New  England  roads, 
has  to  pay  much  more  for  fuel  coal  than  other  roads  in  trunk 
line  territory,  because  of  the  freight  rates,— by  rail  and  water. 
This  increased  cost,  based  on  fuel  consumed  on  the  New  Haven, 
amounts  to  about  $4,000,000.  per  year. 

EIGHTH.  The  general  level  of  wages  in  its  territory  is 
higher  than  in  most  of  the  trunk  line  territory. 

NINTH.  It  needs  to  spend  many  millions  of  dollars  in 
betterments  and  improvements  in  the  interest  of  adequate 
service  to  the  public  and  better  working  conditions  for  the 
employes.  Its  net  returns  should  be  larger  so  as  to  increase 
the  amount  to  be  spent  upon  the  property,  and  so  as  to  improve 
its  credit  so  that  money  can  be  obtained  on  more  reasonable 
terms  than  under  present  conditions. 

FINANGIAL  BISULTS  FOB  YSAB8  KHDDIO 
DeeamlMr  31, 1814—191^1916. 

As  is  well  known  the  conditions  surrounding  the  operations 
and  traosaetioxui  of  ike  New  Haven  road  for  the  last  few  years 
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have  been        nnusiial.  Here  is  a  property  serving  the  most 

populons  part  of  New  England, — a  section  needing  transporta- 
tion in  large  volume  and  on  the  whole  of  very  high  quality. 
While  the  New  Haven  serves  Southern  New  England  its  rela- 
tion to  the  whole  of  New  England  is  most  important,  and  if  it  is 
not  developed  properly  it  prevents  the  growth  of  New  England 
as  a  Avhole  and  this  growth  is  important  not  only  to  the  people 
of  New  England  but  to  the  people  of  the  whole  country. 

The  six  New  Bngland  states  have  about  <me-fourteentii  of  l^e 
National  population  and  consume  about  one-eighth  of  the  mate- 
rials of  manufacture.  Anything  that  affects  adversely  the 
eredit  and  welfare  of  New  England  will  affect  the  whole 
eountry. 

How  severe  the  struggle  has  been  to  maintain  the  New  Haven 

property  in  the  last  few  years  under  the  conditions  existing  is 
shown  by  the  fact  that  for  the  years  ending  December  Slst, 
1914, 1915  and  1916  the  balance  after  paying  fixed  ehai^es  tor 


the  New  Haven  was : 

Year  ending  December  31, 1914  $  182,960.36 

"  "       31,  1915   4,659,129.76 

31,  1916   5,554,977.36 


It  may  be  said  because  of  the  fact  that  the  New  Haven  has 
many  so-called ' 'outside  properties,"  some  of  which  are  unprof- 
itable, that  these  figures  show  a  satisfactory  growth,  and  that 

the  public  should  not  be  asked  to  pay  any  higher  rates. 

In  answer  to  this  it  is  fair  to  point  out  the  returns  received 
for  the  year  ending  December  31,  1916,  on  the  rail-property 
devoted  to  the  public  use.  1916  is  admitted  by  all  to  have  been 
a  year  when  railroads  had  an  unusual  volume  of  business,  and  in 
fact  the  New  Haven  had  more  than  it  could  do  with  satisfaction 
to  its  customers  and  the  best  results  for  itself. 

The  book  value  of  tlie  properties  owned  by  die  New  Haven 
and  upon  which  it  should  be  allowed  to  make  a  reasonable 
return  was  in  round  figures  on  December  31, 1916 : 

N.  Y.,  N.  H.  &  H.  R.  R  $228,764,000.00 

Central  New  England   24,339,000.00 

New  York  Gonneetiiig   13,500,000.00 


$266,603,000.00 


Many  elements  of  value  are  not  included  in  this  figure  such 
as  money  spent  in  the  past  for  betterments  and  improvements 
amounting  to  many  millions,biit  charged  to  operating  expenses, 

valuable  contract  rights,  improvement  in  terminal  values,  stra- 
getic  location,  etc.  So  it  is  not  an  unfair  statement  to  say  that 
this  book  value  of  $266,000,000  is  a  low  figure  for  the  property 
upon  which  a  return  should  be  made.  During  the  year  ending 
December  31st,  1916,  the  operation  of  the  rail  property  above 
showed  results  as  follows : 

Gross  Income  $32,619,000,00 

From  this  must  be  deducted  income  from  out- 
side properties  and  sources  entirely  separate 
from  earnings  derived  from  the  operation  of 
the  rail  properties  ,   4,562,000.00 

Leaving   $28,057,000.00 

From  this  must  be  deducted  item  for  rent  of 
leased  roads,  terminal  facilities,  hire  of 
equipment  and  other  items  incident  to  the 

operation  of  the  rail  properties  mentioned. .  13,557,000.00 

Leaving   $14,500,000.00 

to  represent  a  return  upon  the  $266,600,000  of  property  devoted 
to  the  public  use,  or  only  5.47©  return.  Surely  a  sum  wholly 
inadequate  to  justify  the  risks  of  ownership  to  permit  any 
proper  expansion  of  the  property  and  to  attraet  new  eapital  for 

that  purpose. 

While  the  year  1916  showed  a  very  large  volume  of  gross 
earnings  for  these  rail  properties,— $85,640,365.00,  the  largest 
in  the  history  of  the  Company,— the  difficulties  of  doing  busi- 
ness were  very  great  due  to  congestion,  disturbed  labor  con- 
ditions, and  industrial  complications  due  to  the  European  War, 
which  bid  fair  to  be  far  worse  during  the  next  eighteen  months 
than  anything  experienced  before. 

The  ratio  of  Operating  Expenses  to  Operating  Bevenue  has 

been  as  follows : 


Year  ending  December  31,  1913   71-78 

"           "       31,  1914   73.00 

««       ««           "       31,  1915   63.89 

*«      "                  31, 1»16   66.92 
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The  figures  would  indicate  that  in  spite  of  the  unttenal  con- 
ditions of  1916  there  was  a  reasonable  amount  of  efficiency  in 
operation  and  that  an  increase  in  rates  should  not  be  denied 
beeanse  of  any  waste  or  laek  of  effieioiey. 

JIEVENUE. 

Increased  Gross  Absorbed  by  Increased  Expenses. 

During  the  latter  part  of  1916  and  to  April  1st,  1917,  from 
sources  that  will  be  commented  upon  more  in  detail  substantial 

increases  in  Gross  Operating  Revenues  were  more  than  ab- 
sorbed by  rising  expenses  as  shown  by  the  following  actual 


figures: 

GroBB  Net 

September  $  882,000.00  Ine.  $  48,000.00  Dec. 

October    536,000.00   **  334,000.00  " 

November    379,000.00    "  451,000.00  " 

December   776,000.00  19,000.00  Ine. 

January...   805,000.00  243,000.00  " 

February   139,000.00  Dec.  415,000.00  Dec. 

March    962,000.00  Inc.  305,000,00  Ine. 


Total   $4,201,000.00  Inc.  $681,000.00  Dec. 

The  figures  as  submitted  monthly  to  the  Interstate  Commerce 
Commission  show  as  follows: 

Gross  Net 

September  $  882,000.00  Inc.  $   8,500.00  Dec. 

October    536,000.00  314^000.00  " 

November    379,000.00  "  168,000.00  " 

December    776,000.00   "  273,000.00  Inc. 

January   805,000.00    "  467,000.00  " 

February   139,000.00  Dec.  112,000.00  Dec. 

March....   962,000.00  Inc.  503,000.00  Ine. 


Total   .$4,201,000.00  Inc.        $640,500.00  Inc. 


These  figures,  however,  do  not  reflect  the  true  results  for  the 

following  reasons: 

The  Biterstate  Commerce  Commission  anthorixes  carriers  to 

charge  estimated  amounts  to  Maintenance  Accounts.  During 
the  year  ending  June  30th,  1916,  the  New  Haven  Company 
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charged  to  Maintenance  $1,066,270.47  in  excess  of  the  actual 
expenditures  because  of  the  inability  of  the  Company  to  obtain 
labor  and  materiala.  By  permission  of  the  Interstate  Commerce 
Commission  this  amount  was  carried  forward  to  the  next  fiscal 
year  as  a  reserve  to  be  used  when  the  Maintenance  eiqpeaditiires 
were  actually  made. 

The  difference  between  the  figures  shown  in  the  two  pre- 
ceding tables  is  because  of  the  fact  that  estimated  figtu^es  have 
to  be  nsed  in  part  when  the  monthly  accounts  are  made  up,  and 
because  part  of  the  $1,066,270.47  is  being  credited  to  expenses 
by  authority  of  the  Commission,  and  the  entire  sum  will  be 
absorbed  durii^  the  cidendar  year  1917. 

The  first  table,  however,  shows  the  actual  results  and  shows 
that  expenses  have  increased  so  as  to  change  an  increase  in 
gross  of  $4,201,000.00  to  a  decrease  in  net  of  $681,000.00. 

TAXES. 

As  taxes  are  based  in  part  on  Gross  Earnings  there  will  be 
an  increase  in  taxes  due  to  any  increase  in  rates  that  will  pro- 
duce larger  gross  earnings.  The  Corporation  Tax  may  also  be 
increased.  The  best  estimate  that  can  be  made  is  that  taxes 
may  increase  $300,000  to  $400,000  per  year. 

Taxes  paid  in  each  state  for  tiiie  last  year  were  as  follows : 


N.  Y.,  N.  H.  &  H.  R.  R. 

New  York  $670,968.71 

Massachusetts   922,671.01 

Connecticut  948,148.78 

Rhode  Island    388,781.31 

District  of  Columbia   7.50 

United  States  €h>vemment   94,119.01 


Total  $3,024,696.32 

INCREASES  IN  WAOES. 
For  tlw  Mew  Haven  and  Ooitnl  ir«w  EngUHid  OomUiMd. 

Total  payroU,  calendar  year  1916  $33,583,000.00 

Estimated  Increase  per  annun : 
(A)  Account  Adamson  Law   1,395,000.00 
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(B)  Other  inereasest  already  made  to  mployes 
in  Engine  houses,  shop  meehanies  and  lab- 
orers, section  forces,  freight  handlers,  te- 
legraphers, etc   1,380,000.00 

(G)  Other  increases  almost  certain  to  be  neces- 
sary because  of  general  conditions,  to 
station  and  general  oflSce  clerks,  signal- 
men, and  unclassified  employes,  crossing- 
m^  watchmen,  etC4  approximately   750,000.00 

$3,525,000.00 

It  is  difficult  to  make  an  exact  estimate  of  tiie  amount  tliat 

must  be  paid  in  order  to  obtain  and  retain  adequate  working 
forces  under  present  conditions  of  demand  for  men  by  the 
Qovemmrat  and  foreign  countries. 

It  is  evident  from  recent  increases  granted  in  the  coal  fields 
and  in  many  manufacturing  concerns  that  there  will  be  heavy 
demands  made  upon  the  railroads  which  must  be  met  all  or 
in  part,  if  the  roads  are  to  be  maintained  in  suitable  condition 
for  the  very  pressing  needs  of  the  country  at  this  time.  And 
it  is  believed  that  this  estimate  is  conservative. 


INC££ASED  COST  OF  BITUMINOUS  COAL. 

Something  over  2,000,000  gross  tons  of  bituminous  coal  are 
consumed  per  annum,  which  is  mined  in  the  Pennsylvania  and 
West  Virginia  coal  fields. 

Under  nondal  conditions,  about  60  per  cent,  of  this  supply 
reaches  the  road  by  water  and  40  per  cent,  by  all-rail  routes ; 
this  is  an  important  factor,  in  view  of  the  present  costs  of 
watOT  transportation.  It  is  physically  impossible  at  present  to 
obtain  the  entire  supply  by  raiL 

January  1, 1916,  the  investment  in  fnel  was. . .  .$  8^,819. 

January  1,  1917,             "  2,344,885. 
Increase  in  investment  •          1,495,066.  . 

most  of  which  represented  additional  coal  on  hand. 

The  average  contract  price  for  all  bituminous  coal  for  de- 
livoy  in  1916  was  $1.25  per  gross  ton  at  the  mines,  and  the 
average  contract  cost  on  cars  on  New  B^Yea  rails  was  ^J2iL 
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These  contract  prices  were  increased  in  the  latter  part  of 

year  1916  an  average  of  15,5  cents  per  ton,  or  about  12.5  per 
cent,  on  account  of  increased  wages  paid  the  miners. 

It  is  impoa^ble  to  estimate  aeenratriy  the  cost  of  future 
supply,  because  a  contract  for  coal  does  not  ensure  the  delivery 
except  upon  a  falling  market.  The  delivery  of  a  given  tonnage 
under  contract  at  a  given  price  is  always  contingent  on  any 
advance  in  the  wage  scale,  and  Biao  on  strikes,  accidents,  car 
shortage,  interruptions  to  traffic,  embargoes  and  similar  causes, 
all  of  which  are  taken  advantage  of  by  the  shipper  to  the 
fullest  extent  on  a  risiz^  market. 

During  the  contract  year  ending  March  31,  1917,  619,000 
tons  remained  undelivered  on  contract  calling  for  1,962,000 
tons,  a  shortage  of  over  31  per  cent. 

During  the  last  five  months  of  the  contract  year,  or  for  No* 
vember,  December,  January,  February  and  March,  the  receipts 
averaged  about  56  per  cent,  of  the  contract  requirements. 
This  deficiency  had  to  be  made  good  by  immediate  purchase  in 
the  open  market  at  prices  far  above  the  contract  prices. 

In  the  last  three  months  of  1916,  the  CJompany  was  com- 
pelled to  buy  over  110,000  tons  at  prices  which  averaged  $7.35 
I>er  gross  ton,  delivered  on  its  rails,  as  compared  with  a  con- 
tract cost  of  $3.24  ton,  an  increase  of  nearly  127  per  cent 
This  was  so-called  "spot  coal"  bought  under  pressure  and  re- 
gardless of  price  in  order  to  keep  the  road  in  operation, 
because  coal  under  contract  was  not  delivered. 

In  the  thirty  days  ending  April  20,  1917,  it  has  been  neces- 
sary to  buy,  from  the  same  cause,  over  110,000  tons  at  an  aver- 
age price  of  $3.98  per  ton  at  the  mines,  as  compared  with  last 
year's  contract  price  of  $1^5,  an  mcrease  of  218  per  cent.  To 
which  must  be  added  the  freight  rates:  if  by  water,  a  mini- 
mum  of  $4,00,  and  recently  charters  have  been  quoted  from 
Newport  News  to  New  England  ports  as  high  as  $5.25  per  ton ; 
if  by  rail,  from  $1.50  to  $1.75  per  ton. 

Such  conditions  make  accurate  estimates  very  difficult.  ThiH 
-year  it  is  difficult  to  obtain  any  contracts  at  all  either  for  coal 
or  water  transportation,  except  at  very  high  figures.  No  gen- 
eraUy  accepted  prices  have  been  established  for  railroad  fuel, 
as  is  usually  the  ease,  and  as  a  consequence  a  lai^  t<mnage 
remains  uncontracted  for. 
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A  few  contracts  remain  for  a  limited  quantity  which  do  not 
expire  until  July  and  August  of  this  year,  and  there  are  four 
long-term  contracts  aggregating  626,000  tons  per  annum  which 
were  made  last  year  at  prices  much  below  the  present  market 

How  much  of  this  low-priced  coal  will  be  received  remains  to 

be  seen. 

About  75  per  cent,  of  the  requirements  for  1917  have  been 
contracted  for  to  date,  or  something  over  1,500,000  tons.  In- 
cluding the  low-priced  contracts  mentioned,  the  average  price 
is  $2.36  per  gross  ton  at  the  mines,  an  increase  of  88.8  per 
eent.  over  last  year.  The  prices  paid  for  the  remaining  25  per 
cent,  will  raise  this  average  materially,  and  this  does  not 
elude  the  cost  of  water  transportation. 

Contracts  made  this  year  for  transportation  on  Long  Island 
Sound  B3te  at  an  average  increase  of  40.5  cents  per  ton  over 
last  year,  or  126  per  cent.,  but  owing  to  one  long-term  contract 

which  continues  in  force  this  year,  the  average  increase  in 
Sound  transportation  is  reduced  to  21  cents  per  ton,  or  63.4 
per  cent. 

Comparatively  little  ocean  transportation  has  been,  arranged 
for  as  yet.  Two  old  contracts  exist  aggregating  200,000  tons 
at  the  same  price  as  last  year,  and  one  long-term  contract  at 
an  increased  cost  of  70  cents  per  ton,  or  87  per  cent,  advance. 

Two  charters  have  been  made  this  year,  aggregating  110,000 
tons,  at  $2.05  per  ton,  plus  insurance,  which  at  present  amounts 
to  about  50  cents  per  ton,  total  $2.55.  In  1915  and  the  first 
half  of  1916  charters  were  made  for  1^,000  tons  at  60  cents 
per  ton.  This  represents  an  increased  cost  of  $1.95  per  ton 
or  325  per  cent.  The  rates  asked  from  Hampton  Boads  to  Bos- 
ton at  present  are  from  $4.00  to  $4.50  per  ton  and  more  re- 
cently $5.25. 

Besides  this  a  further  increase  in  cost  is  certain  to  occur  due 
to  another  advance  in  the  miners'  wages  and  an  increase  in 
the  rail  rates. 

It  is  these  facts  which  make  a  close  estimate  difficult.  Fig- 
ures have  been  prepared,  based  on  known  conditions  as  they 
exist  today  applied  to  the  tonnage  bought  in  1916,  which  show 
an  average  increase  of  126  per  cent,  in  the  ertimated  cost  of 
fuel  supply  for  1917.  The  actual  figures  may  prove  to  be 
less  than  this  amount  or  they  may  run  over  it. 

11 


The  figures  showing  total  value  do  not  include  the  cost  of 

transportation  on  the  coal  moving  by  rail  to  New  York  and 
Maybrook  or  other  rail  Junctions  which  averaged  $1.63  per  ton 
in  1916. 

There  is  little  reason  to  donbt  that  fuel  costs  in  1917  will  be 

twice  what  they  were  in  1916,  which  will  mean  an  increase 
approximately  $6,000,000.  per  annum  unless  some  unforseen 
drenmstanees  operate  to  materially  modify  the  present  condi- 
tions. 

COMPARATIVE  COST  OF  LOCOMOTIVE  COAL. 

Baaad  on  actual  oontraets  for  1916^  and  on  tlie  mme  toniiafe 
and  ddivwy  at  prices  fw  wMoh  a  portion  has 
been  contracted  for  in  1917. 

Coal  bonght  f.  o.  b.  mines  for  rail  transportation : 


Gross  Tons      Average  Price  Value 

1916   1 ,370,688  $1.18  $1  ,625,752.45 

1917   1 ,370 ,688  2 . 66  3  ,706  ,030 . 08 

Goal  bonght  delivered  at  Destination-HaiTolying  water  trans- 
portation: 

Cfrass  Tons      Average  Price  Value 

1916   686  ,400  $3 . 25  $2  ,230 ,240 . 60 

1917   686 ,400  7 . 30  5 ,010 ,720 . 00 

ToTJUi  FiQtmBs 

QroBB  Tens     Average  Price  Value 

1916   2 ,057 ,068  SI .  87  $3 ,855 ,993 . 05 

1917   2 ,057 ,088  4. 24  8 ,716 ,760. 00 

Increase      $4 ,860 ,756.95  126% 

Gross  Tons      Average  Price  Value 

1914   1 ,289  ,838  SI .  37  $1 ,773  ,136 . 37 

1917   1 ,289 ,838  4 . 24  5 ,468 ,913 . 13 


Increase   $3,695,776.75  209% 

This  statement  takes  no  account  of  long  time,  low-priced 
contracts  but  is  based  on  contracts  actually  made  in  1917  and 
shows  ihe  remit  if  preset  market  prices  goveraed  all  con- 
tracts. 

INCREASED  COST  OF  MATISIAL8. 

The  total  investment  in  material  of  all  kinds  on  January  1, 

1917,  was  $8,738,161,  as  compared  with  $5,336,140  on  January  1, 
1916,  an  increase  of  $3,402,020.,  or  63.75  per  cent. 

12 


Of  this  total  $2,344,885  repres^ted  fael  and  $6,393,275  repre- 
sented material  other  than  fuel. 
The  increase,  as  compared  with  the  previous  year,  was: 

Fuel  $1,495,066 

Material  other  than  fuel   1,906,954 

MATERIAL  OTHER  THAN  FUEL. 

During  the  year  1916,  $9,224,000  was  expended  for  material 
other  than  fueL 

There  was  a  constant  rise  in  the  yalnes  of  all  classes  of  ma* 
terial  during  the  year,  but  the  upward  tendency  was  more 
marked  and  rapid  during  the  last  six  months,  and  since  Jan- 
uary 1,  1917,  prices,  have  still  further  advanced  materially. 

The  effect  of  these  increases  on  operating  expenses  was  not 
immediately  apparent,  because  on  January  1,  1916,  there  was 
on  hand  material  to  the  value  of  $4,486,321.,  which  represented 
an  average  supply  for  seven  months,  at  normal  prices,  and 
there  were  unfilled  orders  for  considerable  quantities  on  con- 
tracts which  had  been  made  in  the  early  part  of  1915,  and 
which  were  received  during  the  first  half  of  1916. 

The  average  value  of  material  other  than  fuel  which  was 
used  monthly  during  the  first  half  of  1916  was  $611,332,  and 
during  the  last  half  of  the  year,  was  $817,156,  an  increase  of 
33.6  per  cent.  Of  this  increase  it  is  estimated  that  about  one- 
half  was  due  to  the  larger  quantity  of  material  used  and  half 
to  the  increased  costs*  This  percentage  of  increase  will  rise 
rapidly  during  the  present  year,  owing  to  the  exhaustion  of 
the  stocks  of  lower-priced  material. 

On  January  1,  1917,  there  was  on  hand  material  valued  at 
$6,393,275.,  an  increase  of  42.5  per  cent,  as  compared  with  a 
year  ago,  the  lai^er  part  of  which  can  be  attributed  to  in- 
creased value  of  the  material. 

On  October  5,  1916,  a  circular  was  issued,  showing  the  per- 
centage of  increased  cost  of  a  number  of  items  in  daily  use, 
copy  of  which  is  attached. 

At  that  time,  the  increases  in  cost  of  the  articles  listed 
ranged  from  12  per  cent,  to  226  per  cent. 

A  supplementary  list  is  attached  showing  the  changes  in 
cost  which  have  taken  place  in  the  same  articles  since  the  dr* 
cular  was  issued,  indicating  increases  ranging  from  13.6  per 
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eent.  to  313  per  eent,  showing  inereases  of  100  per  eent.  or 

more  in  the  prices  of  34  articles  out  of  58,  and  200  per  cent, 
or  more  for  9  articles,  as  compared  with  10  articles  and  1  arti- 
cle respectively  in  the  previous  circular. 

It  is  difficult  to  make  an  exact  estimate  of  the  increased 
charges  to  operation  month  hy  month,  on  this  account,  but  it 
is  certain  that  the  effect  will  be  much  greater  during  1917 
than  during  the  previous  year. 

This  statement  is  based  upon  llie  fact  that  manufacturers 
generally  are  refusing  to  enter  into  yearly  contracts  for  a  sup- 
ply of  their  products.  In  most  cases,  the  longest  period  for 
which  a  contract  at  a  fixed  price  can  be  obtained  is  three 
months. 

The  congestion  at  the  mills  and  consequent  delayed  deliv- 
eries of  material  on  contract  make  it  necessary  to  frequently 
procure  material  in  the  open  market  and  pay  considerable 
bonuses  for  immediate  delivery.  The  premiums  thus  paid  do 
not  appear  in  the  statement  of  increased  costs  previously  re- 
ferred to. 

It  is  thought  that  60  per  cent,  would  be  a  conservative  esti- 
mate of  the  increased  cost  of  ail  materials  used  in  the  opera- 
tion of  the  railroads  for  the  year  beginning  April  1,  1917,  as 
compared  with  1915,  assuming  that  the  cost  of  materials  is  not 
still  further  advanced  above  the  present  level. 

On  this  basis,  the  increased  eost  of  material  for  the  year 
would  amount  to  $5,534,000  providing  that  the  same  quantity 
was  used  this  year  as  last  year. 

If  it  is  assumed  that  less  will  be  used  this  year  than  last,  be- 
cause of  shortage  of  labor,  the  incr^use  may  be  less:  on  the 
other  hand,  the  average  increase  in  cost  may  be  greater  than 
estimated. 

It  is  thought  that  $5,000,000  is  a  conservative  figure  for  the 
annual  increase  in  eost  of  operation  from  this  cause,  and  tiliere 
are  good  reasons  to  believe  it  may  be  more. 

As  illustrating  the  more  rapid  increase  in  values  during  the 
recent  months,  a  wrecking  crane  of  150  tons  capacity,  valued 
at  $18,000  in  1915,  was  sold  in  September,  1916,  for  $22,965, 
and  in  April,  1917,  for  $32,000. 

A  30-ton  locomotive  crane,  costing  about  $12,000  in  1915, 
sold  in  October,  1916,  for  $13,590,  and  in  April,  1917,  for 
$18,55a 


The  same  loe<naiotiyefi^  which  eost  $50,350  in  January,  1917, 
eost  ^7,320  in  March,  1917,  an  increase  of  13^  per  cent,  in 
less  than  three  months. 

In  November,  1915,  Mikado  type  locomotives,  weighing  400,- 
000  pounds,  eost  6.65  cents  per  ponnd. 

la  February,  1916,  Paeifie  type  locomotiyes,  weighing  329,- 
000  pounds,  costs  8.53  cents  per  pound. 

In  March,  1917,  Santa  Fe  type  locomotives,  weighing  Ml^OOO 
pounds,  cost  13  c^ts  per  pomuL 

A  50-ton  steel  hopper  ear,  costing  $1,215  in  Jjunnary,  1916,  is 
estimated  to  cost  $2,800  today. 

gtatgmmt  Showing  Fzioes  of  Various  Ibtarials  and  Suppliet 

According  to  Price  Lists  in  Effect  During  the  First 
Quarter  of  Year  1915,  as  Compared  with 

Cwnraat  Frioas, 


1st  Quarter 

Current 

1915 

Prices 

Acids  

$  .  75  per  cwt. 

*1.50 

.  29  per  ft. 

.40 

1 . 874  per  cwt. 

2.35 

Antimony  (Babbitt  Metal)  

.  11  per  lb. 

.15i 

Axles,  Car  and  Tender  

1 . 69  per  cwt. 

4.40 

Axles,  Driving  

2 . 45  each 

7.75 

Axles,  Engine  Truck  

1,815  each 

7.50 

Belting,  Axle  

.28  per  ft. 

.34 

Belting,  Leather  

.  28i  per  ft. 

.48 

Bolts,  Machine  aad  Carriage. .  * . 

2.86  per  100  \ 

7.15 

Bolts  and  Nuts  

2.86  per  100  / 

Brass  (Bar,  Sheet  and  Sfurmg). . . 

.32}  per  lb. 

.46 

28.80per  M.  ft. 

33.00 

2.00p»ewt. 

2.50 

2.50  per  cwt. 

5.20 

Claw  Bars  

1.32  each 

1.76 

Copper  (Bar  and  Sheet)  

.23  per  lb. 

.52 

16.25  per  pair 

32.50 

2.46  per  cwt. 

0.75 

.31  each 

.40 

.  1835  per  lb. 

.64. 

POes  

4.56  per  d<». 

5.24 

FuelOU  

.0325  per  gd. 

.055 

10.75  per  gross 

22.00 

Gaskets,  Air  Bbse  

1.45  per  100 

1.50 

Nails,  Wire  

1*50  per  cwt. 

3.20 

.099  per  ft. 

.198 

i<f  QuarUir 

1  01  K 

^^^BW^^k                   n  1  TT        Vfc  t  fW 

1  OQ 

no  A 

L^if^r  j^v^     J.J  j» 

1         W^rf^^A       Ji  1  ■  » 

o.  /O 

Oft  RA 

I^^^W^^k                ^  tffc  Jfc 

lO    WILAM  IK 

AO  oe  u# 

91  AA 

1  OA 

tfk                     -  --  * 

A  OA 

•  ff  U 

.Oi 

xieSi  yjiQBBm 

^A  A^AAlh 

OK 

.OaO 

OK  m.aaK 

QQ 

1A    EA  wkAw  "KK 

Oil  AA 

O       AA  AHW^ 

A  RA 

O    il  A 

noR 

.  uyo 

■              ^  1       mt^^^  fi 

O  At 

o.  41 

1  Kfl 
i  .  OU 

2.75 

32.00 

4.10 

4.00 

4.189 

Steel,  Boiler  

4.839 

5.189 

Steel,  Tank  

4.689 

7.248 

.22 

.475 

1$ 


Pcrotntafs  of  hmam  in  Oort  of  Vazioiu  Materialg  for  tlM 

First  Quarter  1917,  as  Gompared  wtth  Ffnl 

Quarter  1915. 


Adds,  Ele«!troylite   100.0% 

Air  Hose   38.0 

Angle  Bars   25.4 

Antimony  (Babbitt  Metal).  38.6 
Axles,  Car  and  Tender.  .  .  .  160.3 

Axles,  Driving   216.3 

Axles,  Engine  Truck   313.2 

Belting,  Rubber   21.4 

Belting,  Leather   66.6 

Bolts,  Machine  and  Carriage  150.0 
Brass    (Bar,    Sheet  and 

Spring)  ,   40.4 

Bridge  Timber   49  .3 

Castings,  Brass   111.6 

Castings,  Grey  Iron   25 . 0 

Castings,  Steel   110.2 

Cement   36 . 3 

Chains,  aU Iduuls   108.0 

Claw  Bars   33  .3 

Copper  (Bar  and  Sheet) ...  146 . 0 

Coupien   100.0 

Crank  Piiia   296.3 

Drills,  aU  kinds   89  .0 

Ferrules,  FIim   248.7 

Files   40.3 

FuelOU   69.2 

Fusees   104.6 

(baskets.  Air  Kmw   3.4 

Gasoline   130.0 

Iron  Bar   114.0 


Journal  Bearings   112.4% 

Nails,  Wire   113.3 

Pipe  Covering,  all  kinds. . .  100.0 
Pipe,  Galvanised   45.4 

Pipe,  Steel   77.7 

Piston  Rods   248.6 

Rivets,  Boiler   147.0 

Rivets,  Structural   150.6 

Roofing,  yellow  pine   27 .  7 

Rope,  Manilla   108.3 

Sheathing,  yellow  pine ....  33.3 

Springs,  Coil   138.8 

Springs,  Elliptic   133.3 

Steel,  Bar   207 . 7 

Steel,  Boiler   250.6 

Steel,  Firebox   191.5 

Steel,  Structural   227.3 

Steel,  Tank   266 . 3 

Tamping  Bars   18.6 

Tamping  Picks   18.6 

Ties,  Cross,  No.  1   50.0 

«      No.  2   13.6 

Ties,  Switch   23  .0 

Tires   124.2 

Track  Bolts   154.4 

Track  Spikes   126.7 

Tubes,  Boiler   137  .8 

Tubes,  Brass   137.5 

Waste...   111.0 
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TH£  NfiW  YOBK,  NllW  HAVSI7  AMD  HaBTIOBD 

RAlIiBOA])  CoifPAKT 

CENTRAL  NEW  ENGLAND  ItAILWAY  COMPANY 

omoB  or  MBBWTAHT  TO  vamomHT 

Boston,  Mass.,  October  5th,  1916. 

To  Officers  and  Employees:  ' 

The  prices  of  all  material  and  supplies  used  in  the  mainten- 
ance and  operation  of  the  railroad  have  been  adyaneing  con- 
tinuously for  more  than  a  year,  and  the  advance  during  the 
last  six  months  is  even  more  serious  than  during  the  latter  part 
of  the  year  1915. 

On  all  material  exceptii^  fael,  rails,  and  ties,  tJie  arerage 
increase  in  price  during  the  past  twelve  months  has  amounted 
to  approximately  60  per  cent.  During  the  year  1915  the  com- 
pany expended  $4,787,000.00  for  material  of  this  description. 
At  the  present  market  prices  the  same  amount  uid  eharaeter 
of  material  would  cost  $7,659,000.00,  or  an  increase  of  $2,872,- 
000.00  for  the  year. 

On  the  following  page  are  listed  a  number  of  items  of  com- 
mon use  with  the  percentage  of  increase  in  the  eost  of  eaeh,  as 
a  matter  of  interesting  and  instructive  information. 

Your  earnest  attention  is  called  to  this  feature  of  the  present 
business  situation  with  the  hope  that  every  possible  economy 
in  the  use  of  material  and  .snpplies  will  be  exercised.  Repairs 
should  be  made  instead  of  complete  renewals  in  all  cases  where 
practicable,  even  where  under  normal  conditions  it  might  be 
better  to  renew  than  to  repair. 

The  management  earnestly  requests  the  active  aid  of  all  offi- 
cers and  employees  in  restricting  the  use  of  material  to  the 
necessary  minimum. 

TL  J.  PBABSON, 

Assistant  to  President. 
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beiMSM  Banfi&f  from  10  to  85% 


Acids   47 

Air  Hose   38 

Angle  Bars   33 

Antimony  (Babbitt  Metal)   42 

Axles,  Car  and  Tender   48 

Axles,  Driving   30 

Axles,  Engine  Truck   63 

Belting,  Axle   33 

Belting,  Leather   59 

Bolts,  Machine  and  Carriage. . .  40 

Bolts  and  Nuts   67 

Brass  (Bar,  Sheet  and  Sprmg). .  54 

ftic^Timb^   44 

CasUngs,  Grey  Iron   13 

Chains,  aU  kinds   62 

Claw  Bars...   80 

Copper  (Bar  and  SOieet)   36 

Couplefs  » . .  18 

Crank  Pins   12 

Drilb,  aU  kinds.   64 

Ferrules,  Flue   36 

Fites   70 


Afiil.  ItiS.  m4  J«ly*  1916 


Fuel  Oil   42 

Fusees   33 

Gaskets,  Air  Hose   11 

Nails.  Wire   61 

Pipe  Covering,  all  kinds   33 

Pipe,  Galvanized   17 

Pipe,  Malleable   69 

Piston  Rods   16 

Roojfing   17 

Rope,  Manilla   61 

Sheathing   38 

Springs,  Coil   74 

Springs,  EUliptie   61 

Steel,  Bar   77 

Tamping  Bars   85 

Tamiung  Pusks   26 

TieSjOross   13 

Ties^Switeh   18 

Tires   55 

Track  Spikes   77 

Waste   78 


bcreages  Kanging  from  86%  to  250%  between  April,  1915|and  July,  1916 

Castings,  Brass                       107  Sted,  Structural   91 

Castings,  Steel                        107  Steel,  Boiler   226 

Cement                                 86  Steel,  Firebox   IW 

Gasoline                                   118  Steel,  Tank   142 

Iron,  Bar                                 95  Track  Bolts   115 

Journal  Bearings                        89  Tubes^  Boiler   94 

Rivets,  Boiler                          132  Tubes,  Brass   106 

Rivets,  Structural   140 
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NECESSITY  F0&  NEW  CAPITAL. 

During  the  past  year  the  facilities  of  the  New  Haven  have 
over-taxed  (in  eommon  with  other  railroads)  to 
handle  the  busineas  in  its  territory,  and  the  directors  and  man- 
agement realizing  the  difficulties  and  the  importance  of  provid- 
ing more  adequate  facilities  for  the  constantly  growing  busi- 
ness have  had  careful  studies  made  of  the  improvements  neces- 
sary to  fpYe  satisfactory  service  to  the  pnblie  and  produce 
economies  in  operation. 

Below  are  shown  some  of  the  more  important  projects, 
amounting  to  approximately  $30,000,000,  which  must  be  carried 
oat  as  fast  as  the  Company  can  get  the  money,  men  and  mate- 
rial: 

Heavier  and  stronger  bridges  $3,400,000.00 

Additional  main  tracks  and  sidings   2,800,000.00 

Improved  signals    880,000.00 

:(mproved  telephone  and  telegraph  facilities. . .  600,000.00 

Improved  engine  terminals   480,000.00 

Freight  terminal  improvements   5,900,000.00 

Passenger  terminal  improvements   1,700,000.00 

Equipment,  shops  and  tools   9,300,000.00 

Miscellaneons  improvemraits — heavier  rail,  heav- 
ier ballast,  adding  to  stations,  industrial 
tracks,  labor  saving  devices,  etc.,  etc   2,800,000.00 


$27,860,000.00 

To  this  should  be  added  for  bridges,  yard  and 

miscellaneous  improvements  on  the  Central 

New  England  Railway  approximately  $1,000,000.00 

There  are  57  crossings  in  Connecticut  where 
■  under  the  law  separation  dionld  be  made ;  at 
an  average  of  $50,000  a  crossing  this  would 
require    2,800,000.00 

There  are  six  very  important  grade  separations 
that  should  be  made  in  Massachusetts,  one  of 
which  has  been  ordered  by  the  court,  not  to 
mention  many  smaller  pieces  of  grade  work 
similar  to  those  in  Connecticut. 

The  estimate  for  the  six  crossings  is  nearly. . .  .$6,000,000.00 
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Jjk  addition  to  the  equipment  mentioned  in  the 
previous  table  there  should  be  at  least  1,000 
steel  pasenger  train  ears  added  to  the  service, 
which  would  cost  on  Uie  basis  of  1916  prices, 

about   $15,000,000.00 

It  is  not,  therefore,  an  extreme  statement  to  say  that,  for  the 
good  of  the  New  Haven  property  and  to  aid  it  in  serving  the 
public,  and  in  providing  better  working  conditions  for  em- 
ployes, and  to  obtain  greater  economies,  at  least  $50,000,000. 
should  be  spent  upon  the  property  as  rapidly  as  practicable. 

All  of  the  improvements  that  the  New  Haven  now  has  under 
way  are  for  the  purpose  of  adding  to  the  physical  capacity  of 
the  road,  for  handling  freight  and  passenger  business,  with 
expedition,  sach  as  improved  yards,  improved  engine  houses, 
better  passmg  tracks,  heavier  bridges,  heavier  locomotives, 
better  appliances  for  handling  coal  and  water,  improved  facili- 
ties at  stations  for  reducing  labor,  etc. 

A  new  passenger  station  is  under  contemplation  at  New 
Haven,  but  that  is  part  and  parcel  of  the  whole  plan  to  get 
the  freight  facilities  at  that  point  in  such  a  condition  that 
maximum  amount  of  business  can  be  moved  to,  from  and 
through  New  Hav^  with  the  minimum  delay  and  expense.  The 
freight  faeiUties  could  not  be  improved  without  the  destruc- 
tion of  the  present  passenger  station  and  the  creation  of  a  new 
one  on  a  different  location. 

AU  otiier  improvements  that  might  be  termed  of  an  orna- 
mental or  luxurious  character  have  been  postponed. 

Recently  the  Company  had  $43,000,000.  of  notes  coming  due. 
With  much  difficulty  it  succeeded  in  selling  $45,000,000.  of  one 
year  notes,  so  as  to  pay  off  the  $43,000,000  and  have  $2,000,000 
cash  left.  These  notes  were  sold  on  a  basis  that  meant  7  per 
cent,  per  annum  for  interest,  as  compared  with  a  rate  of  about 
4.9  per  cent,  a  year  ago. 

It  is  obvious  that  it  is  much  more  desirable  to  increase  capi- 
tal in  a  fluetnating  business  like  the  railroads  by  the  selling  of 
stock  rather  than  by  the  pilmg  up  of  these  fixed  charges.  As 
having  a  bearing  on  this  general  subject  there  is  given  below  a 
copy  of  a  letter  written  to  his  Excellency,  Honorable  Samuel 
W.  MeGall,  Goremor  of  Massachusetts,  in  which  state  the 
Company  is  endeavoring  to  obtain  certain  laws  that  will  pert 
mit  the  handling  of  its  debt  by  an  issue  of  preferred  stock  for 
the  company  if  the  stockholders  so  desire. 
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At  New  York  City,  April  28,  1917. 

To  His  ExceUency,  Hon.  Sanrnel  W.  McCaU, 

Qoyentor  of  l^e  C!oiiimonweaIth  of  Massachusetts, 
State  Capitol,  Boston,  Massachusetts. 

Dear  Sir: 

Referring  to  our  two  talks  in  Washington. 

The  New  York,  New  Haven  and  Hartford  Railroad  Company 
has  just  finished  the  refunding  of  its  short  term  indebtedness 
aggregating  $45,000,000.  through  an  issue  of  Mve  Per  Cent. 
Collateral  Gold  Notes  dated  April  15th,  and  maturing  April 
15th,  1918.  The  indebtedness  to  be  paid  matures  May  1st, 
1917,  but  because  of  the  declaration  of  war  and  the  certainty  of 
a  large  bond  issue  by  the  Government,  it  was  considered  pru- 
dent to  Mrange  the  refunding  while  we  could,  rather  than  to 
ran  the  risk  of  a  dislocated  market  on  the  first  of  May. 

After  the  arrangements  for  the  refunding  were  completed, 
we  Avere  advised  by  the  group  of  bankers  which  has  for  three 
years  helped  the  Company  to  handle  its  floating  debt,  that  iMa 
Company  cannot  rely  upon  renewing  these  notes  at  maturity 
without  an  improved  credit  and  urging  that  a  comprehensive 
plan  of  financing  shall  be  adopted  at  once  which  will  preclude 
the  necessity  of  further  short  time  or  temporary  borrowing. 

The  directors  are,  therefore,  confronted  with  the  serious 
problem  of  securing  the  money  to  pay  an  indebtedness  amount- 
ing to  $45,000,000.,  maturing  AprU  15th,  1918.  It  is  obvious 
that  the  Company  cannot  from  its  earnings  save  this  amount, 
besides  which  it  needs  to  use  these  earnings  to  purchase  cars 
and  locomotives  and  to  build  and  strengthen  bridges,  to  en- 
large yards  and  lay  tracks  in  order  to  handle  its  business  more 
promptly  and  economically. 

It  would  seem  that  there  are  but  three  ways  in  which  the 
Company  may  get  the  necessary  money: 

(1)  To  issue  bonds  to  be  secured  by  a  mortgage. 

(2)  To  sell  its  Boston  &  Maine  stock  and  its  trollej 

properties  as  ordered  by  the  Federal  Court,  and 

(3)  To  iwae  preferred  stoek. 

If  Hie  Company  should  mortgage  its  property  it  must,  under 
the  laws  of  both  Massachusetts  and  Connecticut  not  only  se- 
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eure  the  $45,000,000  of  bonds  to  be  issued,  but  in  addition,  a 
present  fonded  indebtedness  amounting  to  something  over 

$188,000,000.,  making  a  total  bond  issue  of  $233,000,000.  Bonds 
issued  in  these  circumstances,  in  view  of  the  very  great  Gov- 
emmesit  bond  issue  already  autJiiorized  with  the  chance  of 
farther  issnes,  are  likely  to  prove  nnattractiye  to  the  investing 
public  and  even  then  would  provide  no  additional  money  for 
future  betterments  and  improvements. 

The  Boston  &  Maine  stock,  the  securities  of  the  trolley  prop- 
erties and  the  other  seeorities  ordered  sold  by  the  Federal 
Court  have  a  book  value  of  approximately  $120,000,000.,  but  a 
forced  sale  at  this  time  would  certainly  result  in  so  great  a 
loss  as  to  postpone  indefinitely  the  payment  of  any  dividend  on 
the  eommon  stoek. 

It  seems  clear  that  these  securities  should  be  held  until  the 
Company  can  sell  them  with  the  least  possible  loss,  and  that 
the  Federal  Court  should  be  asked  to  extend  the  time  within 
whieh  they  must  be  sold  until  normal  eonditions  and  bettw 
earnings  provide  a  satisfactory  market. 

This  leaves  for  consideration  the  issue  of  preferred  stock, 
and  prudent  finandng  indicates  this  to  be  the  method  by  which 
the  Company  should  pay  its  indebtedness.  The  total  amount 
of  the  Company's  funded  and  floating  debt  exceeds  the  par 
value  of  its  capital  stock  plus  the  premium  paid  thereon  by 
$80,000,000. 

In  other  words,  the  Company  has  borrowed  $80,000,000  more 

than  its  stockholders  have  contributed.  A  preferred  stoek 
issue  of  at  least  $40,000,000  would,  if  applied  to  the  Company 's 
indebtedness,  reduce  it  by  that  amount  and  increase  its  stock 
eai^tal  proportionately,  making  the  amount  contributed  by  the 
stockholders  and  the  amount  borrowed  substantially  equal,  and 
thus  improve  the  credit  of  the  Company. 

A  preferred  stoek  issue  to  be  successful  must  carry  with  it  an 
assuruice  of  dividends  and  while  the  Company,  is  from  its  net 
income,  earning  enough  to  pay  a  substantial  dividend  upon  a 
preferred  stock  issue  equal  to  the  amount  now  paid  as  interest 
on  a  like  amount  of  one  year  notes,  counsel  advise  that  the  di- 
rectors have  not  the  right  to  declare  divid^ds,  even  though 
earned,  if  there  is  reason  to  believe  that  upon  a  proper  adjust- 
ment of  the  Company's  balance  sheet  there  is  not  enough  actual 
profit  and  loss  surplus. 
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In  the  present  necessity  of  obeying  the  decree  of  the  Federal 
Court  contemplating  the  sale  of  $120,000,000  of  its  investments 
as  above  stated,  it  is  certain  that  the  Company's  snrplus  will 
be  wiped  out  and  that  preferred  stock  issued  under  the  present 
laws  of  Massachusetts  and  Connecticut  would  not  be  entitled 
to  dividends. 

If  the  necessary  permission  can  be  obtained  to  pay  dividends 
as  sn^ested,  then  the  question  of  whether  or  not  to  make  such 
issue  will  be  for  the  stockholders  to  decide.  It  requires  a  two- 
thirds  vote  of  all  of  the  common  stock  to  authorize  an  issue 
of  preferred  stock,  and  approval  by  the  Public  Service  Com- 
mission  of  the  entire  transaction.  The  stockholders  and  the 
public  are,  therefore,  fully  protected. 

The  General  Assembly  of  Connecticut  and  the  General  Court 
of  Massachusetts  have  the  right,  however,  to,  by  appropriate 
legislation,  permit  the  payment  of  dividends  out  of  the  annual 
net  income  and  a  statement  of  the  situation  to  the  Governor 
and  the  General  Assembly  of  Connecticut  has  resulted  in  the 
favorable  report  of  a  bill  permitting  this  Company  to  issue 
preferred  stock  not  exceeding  $50,000,000  par  value,  cumula- 
tive dividends  upon  which  at  the  rate  of  not  exceeding  seven 
per  cent,  per  annum  may  be  paid  out  of  the  mmual  net  income 
of  the  Company. 

It  is  hoped  that  the  General  Court  of  Massachusetts  will 
em&et  similar  legislation,  but  the  changes  in  the  world  financial 
situation  because  of  the  recent  great  war  loan  is  so  recent  that 
under  the  rules  of  the  General  Court  of  Massachusetts,  it  is  not 
practicable  to  obtain  thus  legation  unless  based  upon  a  mes- 
sage from  the  Governor  suggesting  or  recommending  the 
same. 

The  Company,  therefore,  respectfully  requests  that  in  view  of 
the  serious  exigency,  you  send  a  message  to  the  General  Court 
of  the  foregoing  import  so  that  the  subject  may  be  brought 
before  that  body  for  due  consideration. 

Conferences  have  been  held  between  the  Public  Service  Com- 
mission and  the  representatives  of  the  Company  as  a  result  of 
wJueh  in  answer  to  a  letter  of  inquiry  from  the  Senate  Chair- 
man of  the  Bailroad  Committee,  the  Commission  has  recom- 
mended the  enactment  of  legislation  which  will  permit  the 
Company  to  issue  preferred  stock  having  the  dividend  rights 
above  noted,  provided  the  proceeds  thereof  are  used  for  the 
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purpose  of  funding  its  floating  indebtedness  or  providing  for 

additions  or  betterments  to  its  property. 

It  is  believed  that  if  this  matter  can  be  brought  before  the 
General  Court  in  the  manner  indicated  the  Commonwealth  wiU 
be  in  a  position  to  enaet  the  legislation  and  give  the  relief  so 
urgently  needed. 

Very  respectfully  yours, 

(signed)  HOWARD  ELLIOTT, 

Chairmui  and  President. 

FIHANOIAL  NfiOESSITISS  AMD  PBEPABEDNSS8. 

It  is  obvious  that  the  railroads  must  work  just  as  fast  and 
as  hard  as  they  ean  to  get  themselves  in  a  position  to  do  prompt- 
ly a  maximnm  amonnt  of  business  so  as  to  help  win  tiie  war. 

This  may  mean,  and  doubtless  will  mean  a  change  in  the  cur- 
rents of  industry  to  a  greater  or  less  extent,  which  will  have 
an  effect  oA  gross  earnings. 

€k>vemment  supplies  and  food  and  supplies  for  the  Allies 
must  have  the  right  of  way.  To  handle  promptly  these  classes 
of  freight  and  to  do  what  doubtless  will  be  necessary  for  the 
Gk)vemment  all  along  the  sea  coast,  there  will  probably  have 
to  be  money  spent  for  additional  sidings  and  new  tmainals, 
new  approaches  to  harbors  and  docks,  etc. 

The  dangers  of  water  navigation  along  the  coast  and  the  ex- 
ceptionally high  price  of  coal  charged  to  the  boats,  and  the  use 
of  more  or  less  of  the  present  available  boats  by  the  Govern- 
m^t,  are  already  having  its  effect  in  reducing  the  available 
amount  of  water  transportation.  This  will  throw  an  added 
burden  upon  the  railroads  along  the  Atlantic  Coast  and  make 
it  more  neeessary  than  ever  before  to  help  them  so  they  can 
spend  money  freely  in  obtaining  labor  and  material  for  keep- 
ing their  properties  in  as  high  a  state  of  efficiency  as  the  pres- 
ent complicated  conditions  will  permit. 

mm  PKIGES  WILL  CCWTINUfi. 

One  man's  view  about  this  is  probably  as  good  as  another. 
There  does  not  seem,  however,  to  be  any  reason  for  expecting 
a  material  rednetion  in  prices  unless  conditions  now  esdsting 
suddenly  change  for  the  better.  The  demands  for  all  kinds  of 

articles  needed  by  the  railroads  is  very  great  not  only  in  this 
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eoimtxy,  but  by  the  Allies.  Labor  costs  are  showing  every 
indication  of  increasing  and  as  labor  is  a  very  large  item  in  the 
cost  of  any  material  it  is  hard  to  see  how  there  can  be  any 
reduction  in  delivered  prices  until  after  the  war. 

This  would  seem  to  be  particularly  true  for  supplies  like  coal 
and  all  metallic  articles.  The  demand  for  lumber  for  ship 
building  purposes,  and  the  demand  for  men  to  build  ships  will 
110  doubt  cause  an  increase  in  the  price  of  wooden  articles  and 
in  the  cost  of  applying  wooden  materials  to  the  railroads. 

mOREASED  REVENUE  TO  BE  OBTAINED  BY 

INCREASES  IN  RATES. 

The  gross  freight  earnings  of  the  New  Haven  and  Central 
New  England  combined  for  the  year  ending  December  31, 1916, 

were  43,260,785. 

If  15%  could  be  obtained  on  every  shipment  and  the  volume 
of  business  was  just  the  same  the  increases  from  this  source 
would  be  $6,489,118. 

It  is,  however,  not  to  be  expected  that  the  full  15%  can  be 
obtained  on  every  pound  of  freight  moving  in  New  England, 
because  some  of  the  short  haul  businesn  cannot  be  increased 
and  because  some  rates  were  increased  during  the  year  just 
passed,  upon  which  the  full  15%  proposed  advance  will  not 
apply.  The  approximate  increase  will  not  exceed  $3,000,000  to 
$3,500,000. 

Additional  revenue  could  be  obtained  from  passenger  train 
business  if  Federal  and  State  Commissions  would  permit  and 
the  amount  that  would  be  procured  in  this  way  is  as  follows : 

Increase  one  way  ticket  and  mileage  rates  ^c.  per 


 $2,750,000 

Increase  rates  in  Metropolitan  Zone  of  Boston 

from  2  cents  to  2^  cents   250.000 

Increase  of  50  cents  per  passenger  on  Limited 

Trains    130,000 

Making  charge  for  physical  handling  of  baggage 

of  10  cents   400,000 

Increase  of  10%  for  passengers  riding  in  parlor 

<^ars   700,000 

Increase  of  10%  in  so-called  trip  tickets   200,000 
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$4^430,000 


The  New  Haven  road  believes  it  is  entitled  to  a  greater 
relative  increase  in  rates  than  roads  in  other  territory  because 
of  certain  conditions  peculiar  to  New  England. 

FIRST.  Its  present  rates  on  the  whole  are  lower  than  rates 
for  similar  distances  for  many  parts  of  the  United  States  as 
shown  by  comparison  on  the  fifteen  sheets  hereto  attached. 
An  examination  of  these  sheets  will  show,  for  example,  as  fol- 
lows : 


Ditkmee 

Hi^  than  N.U. 

Lower  than 

62 

5 

45 

16 

62 

10 

42 

19 

63 

20 

52 

10 

65 

30 

54 

10 

65 

40 

53 

11 

63 

50 

52 

12 

63 

60 

49 

13 

63 

70 

50 

12 

64 

80 

51 

12 

64 

90 

52 

11 

64 

100 

52 

11 

62 

120 

48 

13 

61 

140 

11 

61 

160 

47 

13 

60 

180 

49 

10 

58 

200 

46 

11 

The  cases  where  rates  are  lower  than  on  the  New  Haven 
are  mostly  in  Central  Freight  Association  territory,  which  may 
be  termed  the  Bottom  of  the  bowl,"  and  which  rates  were 
referred  to  by  the  Commission  in  the  ^'Five  Per  Cent.  Bate 
Case"  as  being  very  low.  Taking  into  consideration  all  of 
the  adverse  factors  in  railroad  operation  in  New  England  as 
compared  with  Central  Freight  territory,  the  class  rates  on 
the  New  Haven  may  well  be  said  to  be  at  bottom  of  the  list 
The  rates  shown  are  as  of  1914,  but  since  that  time  there  have 
been  only  slight  changes  and  the  relationship  is  but  little 
changed  as  of  to-day.  Central  freight  lines  now  have  tariffs 
on  file  with  the  Commission  lai^ly  increasing  their  class  rate 
scale,  which  if  put  into  effect  withont  any  change  in  New  Ha- 
ven rates  will  make  the  New  Haven's  position  even  lower  than 
shown  on  the  sheets  hereto  attached. 
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SECOND.  The  New  Haven  has  to  pay  for  its  coal  a  price 
based  on  the  price  at  the  mine,  plus  a  freight  rate  which  is  ap- 
proximately  $1.75  to  $2.00  per  ton,  which  means  from  $3,500,- 
000.  to  4,000,000.  a  year  in  excess  of  the  price  paid  for  the  same 
amount  of  fuel  used  by  railroads  in  Pennsylvania,  West  Vir- 
ginia, and  the  other  states  adjacent  to  the  coal  mines.  In  addi- 
tion to  this,  because  it  does  not  control  operation  and  car  sup- 
ply at  the  mines,  the  tendency  is  to  pay  somewhat  higher 
prices  at  the  mines.  This  increased  fuel  cost  certainly  justified 
a  greater  increase  to  the  New  Haven  than  to  roads  that  can 
obtain  fuel  with  greater  regularity  and  at  a  lower  price. 

THIRD.  The  percentage  of  small  lot,  or  less-than-carload 
and  lightly-loaded  business  on  the  New  Haven  is  very  large, 
as  shown  by  statement  hereto  attached,  which  indicates  that 
well  over  50%  of  the  business  consists  of  articles  that  move  in 
lightly-loaded  ears.  Furthermore,  as  New  England  is  essen- 
tially a  manufacturing  district  producing  nominally  nothing 
except  from  raw  material  which  it  must  first  obtain  west  oJ^ 
the  Hudson  River,  from  60  to  65%  of  all  ears  going  into  New 
England  under  load  are  returned  empty. 

FOURTH.  The  average  haul  on  the  New  Haven  road  is 
very  short,  being  for  the  year  ending  June  30,  1916,  only  87 
miles,  a  great  deal  shorter  than  oh  any  other  road  except  the 
Central  Baihroad  of  New  Jersey  (71  miles)  made  up  largely 
of  train-load  lots  of  carload  articles.  This  short  haul  and  low 
average  loading  per  car  increases  terminal  charges  very  mate- 
rially. The  average  load  per  ear  for  the  year  ending  June  30, 
1916,  was  only  16.27  tons,  the  lowest  of  twenty  roads  compared, 
although  every  effort  has  been  made  to  increase  the  loading  of 
less-than-carload  cars,  which  is  what  pulls  down  the  average. 

^J^TH.  The  general  level  of  wages  is  very  high  in  New 
England  as  compared  with  other  roads,  due  in  part  to  the  fact 
that  much  of  the  New  England  food  supply  is  brought  from 
long  distances  and  to  the  further  fact  that  the  great  manufac- 
turing activity  throughout  New  England  has  brought  about  a 
very  general  increase  in  wages,  somewhat  greater  on  the  whole 
as  far  as  wages  for  track  and  so-called  common  labor  are  con- 
ceriied  than  in  other  parts  of  the  country. 
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DESCRIPTION  OF  KEVENUE  FREIGHT  MOVED. 


Pzoducts  of  Agriculture: 

Grain  

Flour  

Other  MiU  ProductB. 

Hay  

Tobacco  

Cotton  

Fruit  and  V^etablea. 
Other  Artides  


1916 

Per  Cent 
Tom      oj  Total 


•  •  • « * 


436,955 

219,239 
158  ,230 
199,812 
26  ,547 
389 ,794 
390,384 
129,7»5 


Total  

Products  of  Animals: 

Live  Stock  

Dressed  Meats  

Other  P.  H.  Products . . . 
Poultry,  Game  and  Fish. 

Wool  

Hides  and  Leather  

Other  Articles  


•  a  •  • 


38  ,745 
126,081 
40,327 

54  ,349 
123,724 
118,346 
202 ,266 


Totd  

Products  of  BDiieB: 

Anthracite  Coal . 
Bitumiaious  Coal 

Coke  

Ores  

Stone,  Sand,  etc. 
Other  Articles... 


Total  

Products  of  Forofto: 

Lumber  

Other  Articles.. 


Total  

MMiiiiMtiiwn: 

Petroleam  and  otli«r  oik  

Sugar  

Naval  Stores  

Iron,  Pig  and  Bloom  

Iron  and  Steel  Rails  

Other  Castings  and  Maduamy. 

Bar  and  Sheet  Metal.  

Cement,  Brick  and  Lime  

Agricultural  Implements  

Wagons,  Carriages,  etc  

Wines,  Liquors  ana  Beers  

H.  H.  Goods  and  Famitare  

Other  Artielas  


537 ,258 
64,119 
10,997 

506 ,411 
62,038 

457,125 

600,005 
1 ,000 ,473 
11 ,265 
27 ,056 

127,090 
83,514 
3,045,255 


Total   6 ,522 ,606 

Miscellaneous : 

Commodities  not  previously  men- 
tioned  5 ,015 ,903 

Ifendiandise   5 ,438 ,964 


01.5 

00.8 
00.5 
00.7 
00.1 
01.3 
01.3 
00.4 


1,950,756  06.6 


00.1 
00.4 
00.2 

00.2 
00.4 
00.4 
00.7 


703.838  02.4 

2,909,939  09.9 

4,416,551  15.0 

142.839  00.5 
23,065  00.1 

783,869  02.7 

181,216  00.6 

8,457,479  28.8 

1 ,057 ,281  03 . 6 

237,162  00.8 

1,294,443  04.4 


01.8 
00.2 
00.0 
01.7 
00.2 
01.6 
02.0 
03.5 
00.0 
00.1 
00.4 
00.3 
10.4 

22.2 


17.1 
18.5 


Comparison  with  1915 

Jncreaae  Deareaae 

Tons 


37,711 
6,291 
4,464 

62,139 
2,369 


5,638 
2,331 

39 ,847 
477 ,392 

438 ,767 


957,130 
1,028,080 


160 ,050 

54  012 

28  929 

36.742 

2,820 

687 

127,274 

2,275 

410 ,599 

6,830 

21 ,025 

10,286 

4,190 

13,535 

33,917 

12,117 

64,267 

506  ,393 

847  ,870 

37  ,795 

1,408 

71 ,360 

86,753 

1 ,407 ,859 

54,069 

39,190 

14,879 

6,68S 

28 ,865 
156,071 


7,796 


Grand  Total   23 ,379 .039     100.0%   8 ,862 ,928 


I 


MS'/-/  -^h^l 


